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1. Cost anag 5% anag 5%
1.1 Cost Reduction U 2564 U 2565

2. Delivery 100% 100%
2.1 Delivery

3. Compliance (Anti-Corruption)
3.1 New Supplier AasUszniAlaauTualiu SBG 100% 100%
3.2 Supplier fiflvondesaus 10 MB Tulufossznie +10 +10

WAWITUAINY CAC ASU 100%

3.3 Supplier Code of Conduct & CSR 100% 100%

« New Supplier agfnaidu Commitment 10 978 10 578

- Supplier fileandesusd 10 MB JulY

foaF Commitment
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TUNULAZUSIITIANITARIRIY SBG : Supply
Positioning Model laguusingy Supplier
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1. Bottleneck

2. Critical

3. Routine

4. Leverage
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1. f1gneneIRAINIsEUy TPS/Lean Supply
Chain

2. TAuwugilunsusugenseuiunisinau
Tiiianulusdafieduunsulunisdediu
n151a3AAB3IUTUY (CAQ)

3. SBG’s Annual Supplier Meeting
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