
Management Approach 

The Company operates under the "Somboon Triple 
Bottom Line" philosophy, encompassing Smart People, 
Business Trust, and Growth Society, with "Creating 
Value for Stakeholders" as the core principle of its 
operations, covering all dimensions of economy, 
society, environment, and corporate governance (ESG).
  
In 2025, the Company has elevated its sustainability 
operations to be more proactive in addressing global 
challenges, such as climate change, ESG expectations 
across the supply chain, and technological transition. 
The Company has integrated its management approach 
to align with the Sustainable Development Goals (SDGs) 
and international standards, while systematically 
promoting engagement from all stakeholder groups. 

“Create Value for Stakeholders” 

The Company drives its business operations by continuously creating value for stakeholders, guided by a 
sustainability strategy aligned with the global context, across 5 key approaches as follows: 

1. Creating Value for Stakeholders: The Company conducts business on the foundation of human rights, 
labour rights, and equality, coupled with ensuring workplace safety, developing products and services that 
meet customer needs, enhancing employee well-being and engagement, and continuously undertaking 
activities for society and the environment. 

2. Responsible Supply Chain Management:  The Company expands ESG engagement with suppliers in a 
transparent manner, while supporting the enhancement of supplier standards through international 
standard system development and ESG assessments across the supply chain

3. Efficient Resource Use: The Company sets targets to reduce resource consumption per production unit, 
including energy, water, and waste, in line with the circular economy concept, while promoting a 
systematic and measurable environmental management system. 

4. Innovation for Sustainability: The Company focuses on developing technologies and innovations that 
create business value alongside environmental impact reduction, by fostering a culture of internal 
creativity, such as the SAT Innovation Day project, to continuously promote an innovation-driven culture. 

5. Transparent Tax Management:  The Company develops financial and tax plans in accordance with good 
corporate governance principles, and prepares and discloses tax policies in compliance with applicable 
laws and internationally accepted standards.
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